
Prathamesh Sonavale
Business Analyst
(609) 945-7350 & Prathamesh.sonavale1995@gmail.com
Overall Experience - 8 Years
Relevant Experience - 8 Years


SKILLS
Databases: PostgreSQL, MS SQL Servers, IBM DB2. Oracle 19c.
Tools (Software): SOAP UI, Postman, Swagger, Axure, Balsamiq, Draw.io, SQL Developer, MS SQL Studio, AQT, DBeaver, MS Thread Modelling Tool.
Reporting Tools: Tableau, Power BI 
Build Tools: Bitbucket, Jenkins
Methodologies: Agile, Waterfall, Iterative, JAD.
Project Management Tools: Jira, MS Project
Other Tools: MS Office Suite (Visio, Excel, Word, Access, PowerPoint), Confluence, Urban Code Deploy, TFS, HP Quality Center, HP ALM, qTest.
Operating Systems: Windows / Linux / Unix / MacOS

SYNOPSIS 
· Seasoned I.T Business Analyst with 8 years of experience in Capital Markets – Foreign Exchange and 401(k) Retirement Insurance domain.
· Good exposure to each phase of Software Development Life Cycle (SDLC) with specialization in Business Requirement Planning, Elicitation, Requirement Analysis & Management, Solution Strategy and Risk Analysis.
· Proficient in FX Products - FX SPOT, FX FORWARD, Window Forward, FX SWAP and FX Trading.
· An experienced professional with strong ability to write clear and effective documents, including User Stories, BRD, FRD, Application Understanding Documents and User Manuals.
· Certified Scrum Master with over 5 years of experience leading Agile teams and implementing Scrum to enhance project delivery and team productivity.
· Strong communicator with proven ability to convey information clearly and effectively.
· A skilled Change Manager with flair of managing the product releases, application documentation, release notes and postproduction issues.
· An active team member with excellent analytical, design and problem solving, coding skills and attention to details.

WORK EXPERIENCE
Business Analyst	Aug’16 till date 

Project: Regulatory - Secure Act 2.0 | Team Size: 20
Client: TransAmerica
Role: IT Business Analyst
Duration: Jan’23 till date
Description: The Project aims to get the organisation in compliance with Secure Act 2.0.
Under this initiative a mechanism was developed to identify and make participant eligible for contribution who are Long-Term Part-Time as per Secure Act.
A service was incorporated to report to generate various report to notify LTPT participants and their details to Plan Sponsors and TPA’s.

Responsibilities:
· Spearheaded the agile team to manage, execute and deliver project.
· Managed and Synchronized the Stakeholder and Stakeholder communication.
· To perform Process and System Mapping on current state of existing Eligibility process and Reporting mechanism.
· To conduct interviews and workshop to gather information and understand business requirements.
· To perform requirement analysis on obtained business requirement and identify the probable areas of change.
· To articulate BRD, FRD, Jira Stories, Acceptance & Definition of Done criteria.
· To assist Solutions Architect with requirement, brief and help finalizing the end state architecture.
· To conduct Knowledge Transfer session to onshore and offshore development, testing and operations team explaining the Secure Act 2.0 and its impact on current processes.
· To collaborate with project manager to develop project plans and timelines.
· To monitor project progress, identify potential risks, and propose solutions to keep project on track.
· Resolve queries and provide functional solutions to development and testing team for Eligibility service, Paris 3, Plan Sponsor and TA Retirement application.







	

DOMAINS
Capital Markets (FX) | Insurance (401K).



	TRAINING/ CERTIFICATIONS

Retirement Plan Fundamentals, American Society of Pension Professionals & Actuaries (ASPPA).
Capital Markets Fundamentals – International, National Stock Exchange (NSE - India).
Professional Scrum Master I, Scrum.org
Capital Markets Program, Silver Brook Learning Center
IT Business Analyst Training, IIBA
Pursuing CBAP, IIBA.













EDUCATION
Bachelor of Engineering [Electronics & Telecommunication], University of Pune.
Diploma in Electronics & Tele-communication Engineering, Maharashtra State Board of Technical Education (MSBTE).



	
	
	



· Assist Quality Assurance and UAT/ business users with test cases and test data to conduct SIT and UAT testing.
· Accountable for creation of Change Request and representing the application team in front of Change Approval Board.
· Accountable for creation of Release notes, End User support documents and Production Playbook.
· Authored the Application Understanding Document and User Manual to help business users to understand and use applications.
· Assist the Production Support and Development team in resolving the Production defects.
Environment: Agile, Java, AWS lambda, Swagger, DB2, SoapUI, Jira, Balsamiq, Visio, MS Project.








Project: Document Service | Team Size: 15
Client: TransAmerica
Role: IT Business Analyst
Duration: Jan’22 till Jun’23
Description: The initiative Document Service aims to provide a one stop platform to create, maintain, view, and share documents used across all the Retirement Portfolio. Under this initiative over 2000 + documents were migrated to AWS File Service from legacy applications and SFTP servers. 
Initiative also provides a solution to access, view and download documents from legacy systems such as WMS and Cataloger.
The Document Service integrates with various front-end application like Workplace Experience, Participant Experience and Digital Onboarding to facilitate user to create, view, upload and download documents from respective Web Application.
The Document Service also integrates with backend services responsible for creation of documents and helps them to maintain and share documents.

Responsibilities:
· To collaborate with various stakeholders across portfolio and analyze their document types to identify required requirement to migrate the documents on Document Service.
· To collaborate with various service and application owners or SMEs to understand their requirement to integrate Document Service with their application or service.
· To perform system analysis of legacy systems to identify how the documents are stored in as-is process.
· To create UI mockups using. to detail out the cosmetic look and UI functionalities of Document Service application.
· Assist the enterprise architect in defining the capability of the application and service to develop and define the architecture of the application.
· To author BRD, FRD, Jira Stories, Acceptance & Definition of Done criteria.
· To collaborate with project manager to develop project plans and timelines.
· To monitor project progress, identify potential risks, and propose solutions to keep project on track.
· Support development and quality assurance team during implementation phase.
· Help Performance Testing team to identify the volume and load the application need to handle.
· Assist the dependent application teams in integrating the service with their application. Making sure they are receiving the required details to for respective document type.
· Assist Quality Assurance and UAT/ business users with test cases and test data to conduct SIT and UAT testing.
· Accountable for creation of Release notes, End User support documents and Production Playbook.
· Authored the Application Understanding Document and User Manual to help business users to understand and use applications.
· Responsible for managing and broadcasting Release and Project Communication to client and business users.
· Assist in training the business team to educate them in usage of application and service developed and resolving their queries.

Environment: Agile, Java, AWS EC3, DynamoDB, PostgreSQL, Postman, Swagger, Data Lake, Visio, Balasmiq


Project: Third Party Payroll Service | Team Size: 12
Client: TransAmerica
Role: IT Business Analyst
Duration: Jan’21 till Dec’21
Description: Projects aims to create a backend application “Third Party Payroll Service,” this application will house API integration with PrismHR - a third party software vendor. PrismHR is the largest payroll provider for PEOs in industry. These API’s will provide opportunity to conduct payroll details transfer. The payroll details such as employee Census information, 401K contributions, Deferral and Loan details will be exchanged with PrismHR. This payroll provision process automation will reduce overall process time from few days to couple of seconds, provide hassle free service to end client and eliminate all probable human errors induced during process. In future these APIs will be leverage to other payroll companies hence expanding our payroll integration capabilities.  

Responsibilities:
· Identify the business analysis approach and activities required to be performed for project.
· Conduct Brainstorming, focus group and requirement gathering workshop with business users to gather requirement (Requirement Elicitation).
· Conduct Interviews, Reviews, and workshop with business stakeholders to confirm requirement elicitation results.
· Perform current and future state analysis to determine change / requirement implementation and delivery strategy. 
· Designed end – to – end business case scenarios for Third Party Payroll Service that includes integration with PrismHR at vendor side and integration with downstream - applications OnePayroll.
· Responsible for creation of Mockups and Wireframe for Paris 3 application User Interface changes.
· Author BRD, FRD, Jira Stories, Acceptance & Definition of Done criteria.
· Conduct Knowledge Transfer session to offshore development, testing and operations team.
· Resolve queries and provide functional solutions to development and testing team for PrismHR, Third Party Payroll Service and OnePayroll applications.
· Assist Quality Assurance and UAT/ business users with test cases and test data to conduct SIT and UAT testing.
· Assess performance and value delivered by solution and recommend removal of barriers to release full value of solution.
· Responsible for managing and broadcasting Release and Project Communication to client and business users.
· Accountable for creation of Release notes, End User support documents and Production Playbook.

Environment: Agile, Java, DynamoDB, PostgreSQL, Postman, Swagger, Data Lake, Visio, Balasmiq, AWS Lambda and AWS CloudWatch.


Project: BUFFET and OPICS | Team Size: 15
Client: Wells Fargo
Role: IT Business Analyst
Duration: Jul’18 till Dec’20
Description: Better User Interface for Foreign Exchange Trading is a system for foreign exchange trading used for bigger investors, with minimum transaction amount of 1 million dollars. Application also acts as rates process engine which provides rates to other supporting applications. BUFFET is the centralized trading system for Wells Fargo. At High level objectives of BUFFET are FX SPOT, FX FORWARD, Window Forward, FX SWAP for FOREX Trading. Adding new customer, Providing Live Rates, Currency maintenance, managing customer base.
OPICSPLUS provides traders with the tools they need to manage their trading operations effectively. The solution provides deal pricing, deal entry. Support for foreign exchange includes spots, forwards, swaps, take downs and non-deliverable forwards including full FX corporate functionality. Through OPICS user can do settlement and authorization of trades.

Responsibilities:
· Involved in all phases of the software life cycle of the project including pre-project analysis, Requirements Planning, Requirement Elicitation, Requirement Analysis, solution designing, development, testing and Deployment.
· Responsible for writing and creating Functional Design Document, UML designs and Wireframes.
· Responsible for dictating functional clarification to development and testing team.
· Responsible for independently handling all modules involved in the project.
· Responsible for facilitating and tuning business users and down-stream partners for performing UAT.
· Responsible for carrying out high-level functional test before deployment to UAT environment.
· Responsible for creation of series of dashboard in Tableau displaying various entities that facilitate ease of authorization and authentication to AU.
· Responsible for setup and management of Test data used for SIT and UAT.
· Accountable for creation of Release notes and End User support documents.


Project: FXOL (Foreign Exchange Online) | Team Size: 10
Client: Wells Fargo
Role: IT Business Analyst
Duration: Sept’16 till Jun’18
Description: Wells Fargo is a leading foreign exchange service provider and a true leader in USA finance. Wells Fargo’s FXOL (Foreign Exchange Online) service is a comprehensive, real-time foreign exchange system that handles their customers’ transaction and information needs via the Internet—quickly, easily, and cost-effectively. It is part of the Wells Fargo Commercial Electronic Office® (CEO®) business portal. Foreign Exchange Online allows User to conveniently send payments throughout the world using an Internet browser. Foreign Exchange Online also has built-in error checking to protect the accuracy and security of User data.

Responsibilities:
· Involved in all phases of the software life cycle of the project including pre-project analysis, Requirements Planning, Requirement Elicitation, Requirement Analysis, solution designing, development, testing and Deployment.
· Responsible for writing and creating Functional Design Document, UML designs and Wireframes.
· Involved in dictating functional clarification to development and testing team.
· Responsible for independently handling all modules involved in the project.
· Responsible for facilitating and tuning business users and down-stream partners for performing UAT.
· Responsible for carrying out high-level functional test before deployment to UAT environment.
· Responsible for setup and management of Test data used for SIT and UAT.
· Accountable for creation of Release notes and End User support documents.
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